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Downtown San Mateo

* Desirable location, mid Peninsula
* Foodie destination

* Lots of new construction

* Still recovering from COVID

* Employees still working remotely
* Businesses need more support

Downtown




FY 2022 DSMA
Accomplishments

Amplified City messages around COVID mandates and temporary
permits by pushing out information on social media, print ads, and
website

Promoted local businesses with weekly ads in the Daily Journal

Contracted the Downtown Cleaning Porter, seven days a week, to
keep our Downtown clean, sanitary and welcoming for customers
and visitors

Completed a new, fresh version of the DSMA website to make the
website easier for residents and visitors to use. The website was
optimized for mobile use to meet the demands of a new
generation of users
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DSMA Goals for FY 2022-23

* Continue to support businesses with regular ads and increased
web presence

* Propose fee structure equity for the DSMA member businesses

* Continue to collaborate with City Council and City staff on
Downtown issues

* Discontinue the reduction of DSMA annual fees by 50% for FY
2022-23

*  Provide Downtown beautification and cleanliness

* Research staffing options for the DSMA



DSMA Challenges
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* Downtown cleanliness

From: Tim Seufert and Nick Dayhoff/NBS
Date:  February 20, 2020
Business Improvement District Research and Analysis

* DSMA Strategic Focus

owntown San Mateo has gone through many changes over the past years, with more changes to

come. Community leaders realized it was time to review the level of services provided, budget and
method of funding within the Downtown Business Improvement Area (the “DBIA”). In particular,
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[ ) R e C r | I I t a Ct I Ve B O a rd M e m b e rS there has been a desire to update the fee structure so that it is more equitable, based on the
benefits offered by the services that are provided.

* Continue to support small businesses with marketing and increased
promotion

* Return to seeking an equitable assessment distribution amongst
Downtown businesses for FY 2022-23
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FY 2022-23 Budget Review

FY 2022-23 Estimated Annual Assessment: $150,000
FY 2022-23 Estimated Expense: $161,000

~3.0%

6.0%
Management and Administration 3% )

Program Activities:

* Cleaning Crew — 56%

* Marketing— 26%

* Other Program Activities — 9%
* Contingency— 6%
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